Disaster Exercise
Disaster Exercise

Scenario: 
You are a staff member of a Legal Aid office. Your offices are on the first floor a three story building.  

11:00 a.m. Today (Sunday), a 6.5 earthquake hit the area.  Water pipes broke on the first floor damaging client files and computer equipment.  A smoldering electrical fire started on the second floor. 

12:15 a.m. Water to broken pipes shut off. 

1:00 p.m. Sprinklers throughout the second floor helped to extinguish fire. 

1:30 p.m. Fire Department declared fire out. 

2:00 p.m. Legal Aid Executive Director arrived and began assembling key people (staff) to help in damage assessment. 

3:00 p.m. We arrive and are permitted by the fire chief and the seismic engineers to do preliminary damage assessment. 

5:00 p.m. The damage assessment is complete. 

What do we do now? 

Assembling the Disaster Recovery TEAM:
· Who are the players?  

· What are their roles?

Command Center 
IQ: What is a command center and who staffs it? 

IQ: Where are we in the building and why? How did the executive director know to call us? And what do we need to function? 

IQ: Where would we have gone if either the fire marshal hadn't let us into the building or we had no electricity? And what would we be doing? 

IQ: What do we do first? 

Assessment of Damage 
IQ: Who surveyed the floors and what did you find? 

Evaluating Priorities 
IQ: What area do we clear first? 

IQ: What are our other priorities? 

IQ: What do we do with the damaged client files (wet and covered with ash and soot)? 

IQ: Are the priorities acceptable for everyone? 

Determining Plan of Action 
IQ: Can we air dry? Is there enough space to do it all? Is it the type of material that can be air dried? Can it be frozen (technique that can be used to buy time)? 

Assessing Staffing Requirements
IQ: How many people do you need to get the work done? 

Example of staffing math: If you divide the staff of 16 in two (8 staff on, eight off) and two work teams per shift (two teams of four) and alternated them every four hours, could you get the work done? 

How many shifts can staff be expected to work in a 24-hour period? 

Four on, four off, four on--total of 12 hours on call and 16 hours of work: 

IQ: Who is responsible for contacting staff for shift assignments? Where are their phone numbers? 

IQ: What do you need to tell them? 

IQ: Are their union contract issues? Have you done all you can to insure workers comfort and safety? 

Assessing Supplies and Equipment Needs 
IQ: What kinds of supplies do we need and how much of each? 

IQ: If you decide to temporarily freeze materials, who contacts freezer facility? 

IQ: (If they decide to vacuum freeze dry) who are we getting to freeze dry? Who makes the contact? 
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